of Paramedics

Vision
Collaboratively building a
profession that is a continually
engaged partner and fully utilized
in a patient centered health care
system.

Mission

To protect and serve the public
interest through regulatory
oversight of the Paramedic

profession.

Values
Fairness, Transparency,
Collaboration, Professionalism
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Our Strategic Priorities 2025 - 2028

Priority 1. Advance regulatory excellence

Advance regulation Incorporate DEI and Enhance the use of
within the new trauma-informed evidence-informed
Umbrella regulation & regulation and
Legislation practices into policy research

Enhance regulatory
standards and
scope of practice

Priority 2. Enhance stakeholder awareness and relationships

Strengthen active Improve public awareness Enhance strategic and
engagement of members and understanding of the collaborative relationships
with SCoP. role of SCoP with stakeholders

Priority 3. Strengthen the organization sustainability

Establish sustainable Enhance technology to
finances and sources of improve business
operating income processes and operations

Strengthen HR capacity to
achieve the strategic plan



SASKATCHEWAN COLLEGE OF PARAMEDICS
COUNCIL STRATEGIC PLANNING SESSION

3775 PASQUA ST #205, REGINA, SK
JUNE 7, 2024

OUTCOMES:

e To define the changing trends which may impact SCoP in the next 4-years.

e To identify the most significant internal strength and weaknesses, and the external opportunities
and threats to be addressed in the upcoming strategic plan.

e To validate, affirm or refresh the Vision, Mission, Values related to the current and future
environment.

e To identify the strategic priorities for the SCoP.

e To define success in 4-years related to each of the strategic priorities.

SESSION SUMMARY
1. TREND ANALYSIS

Participants were asked What they believed are the most significant trends SCoP will need to address in
their strategic plan over the next 4 years. ? Trends are external factors to the organization that will
impact SCoP in the future e.g., the economic climate of province, changing client demographics or
expectation. The following summarizes the outcomes of the discussion.
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TREND ANALYSIS continued...

i. Social Demographic factors

Aging workforce and generation variation

0 Loss of experience

0 Four generations within the workforce with different values and attitudes
0 Mentorship lacking

0 Younger generation focused on work life balance

Changing professions — people no longer stay in one profession

Immigration and Emigration of the workforce — more internationally trained
Rural and remote — different perspectives — need balance

Increased complexity of clients

Increased gender diversity and relationship diversity

Increased awareness of Indigenization

Increase in addictions and mental health

Increase in homelessness

ii. Stakeholder and Public Expectations

Paramedic Services Chiefs of Saskatchewan (PSCS) — remove all the “barriers”
Ministry of Health — excellence in regulation and collaboration
SHA — Collaboration, support/advance SHA interests
Education — Establish and maintain standards
Politicians — ensure the political mandate is executed
Public — they are the priority; expectation is to do what the patient wants regardless of scope or
the available healthcare systems
0 All practitioners are competent and qualified
0 Deal with misconduct and lack of competency
0 Immediate response and resolution
O Practitioners demonstrate care, compassion, Emotional Quotient Intelligence (Eqi)

iii. Members Expectations

Asking what SCoP does for us

Looking for clinical and professional support

Lack of knowledge of the function of SCoP

The members see that they have limited return on investment (pay for value gap)

Lack of understanding of the professional connection to regulation — balance — want to be
treated like a professional, sometimes without responsibility, accountability and engagement
SCoP should solve all the issues they are facing

SCoP will ensure safe and appropriate practice

SCoP Council Strategic Planning Session: Summary 2



TREND ANALYSIS Continued...

iv. Political Landscape
= Four upcoming elections and impact — Federal, Provincial, Municipal, USA — causing polarization
0 Shifting expectations and views
= Regulations becomes political with political influence/pressure
= Labour unrest — mobility
= System funding
= Political policy impacting immigration and qualifications for practice

v. Economical
=  Pension load due to aging workforce
= |Increased emergency calls for senior population — increase costs
= Cost to run the system, pay scale, holiday pay
0 Shifting models and mindsets
0 Signing bonuses
0 Part-time positions
0 Pay for production rather than pay for time
= Health infrastructure costs
= Labour costs and in balances across provincial jurisdictions
=  Rising interest rates and cost of living

vi. Health Sector/Paramedic profession
=  Rising cost of healthcare — large percentage of GDP
= People believe they have a right to healthcare
= |ncreased demand for culturally sensitive and diverse workforce
= |mpact of pending umbrella legislation
= Shortage of paramedics
= |ncrease incident of off-loading patients to other sites due to capacity — further transportation
= SCoP seen as a barrier to getting paramedics into the field and practice
= Longer task times for paramedics — more involved in the care
= Paramedic expanding role
= Changes in scope of practice
= More exam restricted licenses
= Changes to education requirements
= Not as well recognized as other health professions
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TREND ANALYSIS Continued...

vii. Technology
= |ncreased use of telehealth in rural areas
= E-health

=  Technology references and apps

= Use of artificial intelligence algorithms for diagnosis and treatment
=  Pilot projects of new technology — what happens to the outcomes
= Use of technology increases the complexity of care

= Use of drones

= |mpact on internal data bases

viii. Environmental
= Climate changes
0 Carbon tax, fuel surcharges
= Natural disaster — fires, floods — demand on paramedic services
O increase response
0 impact on licensing
O Impact on budgets

ix. Other
=  Future pandemics

SCoP Council Strategic Planning Session: Summary



2. SITUATIONAL ANALYSIS

Participants in groups were asked to identify the most significant factors in the SWOT analysis
(strengths, weaknesses, opportunities and threats). Once identified, participants voted on the factors
they believed to be most important to address in the upcoming strategic plan. The numbers in (#)
indicates the number of votes.

i. Internal Strengths
Strengths are key capabilities or attributes that SCoP has, which permits them to fulfill client needs
in a distinct way. This gives you an advantage over other similar organizations in the province or in
Canada.
0 (13) Expertise of the team and staff: Risk management, succession planning, business
continuity
0 (11) Innovative, diverse, and progressive thinking, partnerships (research, research grants,
research portfolio)
O (11) Fiscally responsible

o

(8) PCC processes and expedience of the process, registration process and expediency

o

(8) Strong mandate, vision and values to protect the public; Strong decision-making process
(view of members, public, stakeholders) — protection of the public in mind

(7) National presence for both paramedic and other health regulators

(3) Varied Council — geographic diversity and scope; includes employers

1) Background in international applicants and recruitment

©O O 0 oo

)
)
(2) Healthy culture and work environment
(1)
(1) Member supports — protect the public through strong member committees
ii. Internal Weaknesses
Weaknesses are functional attributes which prevent SCoP from achieving its goals and providing
exceptional service to their clients.
0 (11) Continuity of knowledge and succession planning
0 (10) Engaging employers, membership in council and on committees
0 (8) Clear focused communication and transparency
0 Membership interests
0 Public

(8) Stable finances with declining budget
(6) Competing priorities

(6) Cycle time with limited resources

©O O 0 o0 oo

)
)
(6) Ability to manage regulatory standards and scope of practice
)
)

(5) Unknown umbrella legislation and how to prepare
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SITUATIONAL ANALYSIS Continued...

iii. External Opportunities
An opportunity is an emerging need or want created by an external trend which may enable your
organization to better serve your clients and fulfill their purpose in the future.
0 (12) Branding and communication of SCoP
0 Communicate role of the College to the public
0 Communication to public — equipment, role of paramedics,
0 Where paramedics work, not just the ambulance
0 Council more visible to the membership — role of council, role of SCoP
O (10) Technology to improve systems, automation of SCoP systems and operations
(10 Research
0 (9) Increase in paramedic numbers — greater ability to influence and articulate contribution

o

to the health care system
0 Continue to utilize technology to improve
0 (7) Umbrella legislation ???
(6) Younger cohort — more open to change

o

0 (3) Fairly new as an entity without entrenched ways of doing things — no negative
entrenched polices and procedures (this is the way we have always don it)

iv. External Threats

A threat/challenge is considered an emerging external trend, which may reduce your ability to fulfill

your client’s needs in the future.

0 (12) Increasing demands for paramedics e.g., air ambulance, community — system changes,

scope of practice
(11) Operating costs are rising
(9) Expectations for cultural competencies — Equity, Diversity and Inclusion
(8
(8
(7

Umbrella legislation

Politicization of regulation

PSCS

Discipline committee expectations
(4) Member unrest
(3
(2
(1

Availability of grants and research funding
Conduct complaints

O O OO0 OO0 oo oo

—_— — — — — ~— — ~—

Climate change
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3. VISION, MISSION, VALUES REVIEW

The participants did not have the time to review the current statements outlined below. This will be

addressed in the context of the new strategic priorities.

Current Statement \ Affirm or Change

Mission:

To protect and serve the public interest through regulatory oversight
of the Paramedic profession.

Affirmed

Current Statement \
Vision:

Collaboratively building a profession that is a continually engaged
partner and fully utilized in a patient centered health care system.

Affirm or Change

Affirmed

Current Statement \ Affirm or Change

Values:

Fairness - The College is committed to principles of impartiality in
achieving its mandate. Procedural due process and fundamental
fairness is embedded in its actions and decisions.

Transparency - The work of the College is conducted in a proactively
transparent manner; an ‘open government’ doctrine is the standard
in place.

Collaboration - The College develops and leverages collaborative
relationships in support of its goals and those of stakeholder
organizations.

It engages appropriate subject matter experts to ensure decision-
making is evidence based and well-informed.

Professionalism - The College and its representatives have adopted
and demonstrated professional standards and behaviours in the
completion of its work.

Adopted standards include principles articulated in the Code of
Professional Conduct found in the Regulatory Bylaws.

Affirmed

SCoP Council Strategic Planning Session: Summary
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4. STRATEGIC PRIORITIES

Strategic priorities or goals are areas of focus that the SCoP will prioritize and will make significant
efforts to achieve within the next 4 years. Strategic goals represent new broad directional approaches
for the provision of services and programs, or the way the SCoP manages its operations and resources.

Goals arise from the assessment of the internal and external environment, as strategic choices are made
on the best approaches to achieve their future aspiration and vision. Typically, strategic goals are limited
to a few (3 to 5) critical strategic focus areas and will result in a stream of linked strategies and outcome
indicators. They are balanced in nature ensuring, the goals reflect all aspects of SCoP operating system.

Participants in (random) groups considered the situational analysis and identified what they believed to
be the key priorities for the next 3 to 4 years. The following represents the outcomes of the discussion.
Each colour represents a different group.
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STRATEGIC PRIORITIES Continued...

Priority 1: Strengthen the organization sustainability

Pink group: Strengthen organizational stability
=  Budget
= Succession and continuity

Green group: Fiscal Management
= Address declining budget
= Maximize grant potential
= |dentify operations to strategically leverage resources
= |dentify “in kind” operations

Orange group: Enhance financial stability
= Regular CPl increase membership fees
= Enhance technology to improve business processes
= Research grant opportunities

Orange group: Succession Knowledge planning
= Review HR needs
= Define roles of ED and registrar
= Enhance Diversity, Equity and Inclusion (EDI)

Yellow group: Being a top employer
=  Foster professional growth
= Engaging innovative teams, partnerships and research
= Supporting Individual staff

Priority 2: Prepare for Umbrella Legislation

Orange group: Legislation
= Prepare legislation review
= Perform risk assessment
= Engage resources to make changes to bylaws and policies
= Assess impact to PCC and Discipline processes

Green group: Legislation
= |dentify opportunities associated with new legislation
= Develop project plan for legislation changes (sequencing)
= Enhance SCoP presence in developing new regulations (proactive vs reactive)

SCoP Council Strategic Planning Session: Summary
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STRATEGIC PRIORITIES Continued...

Priority 3: Enhance stakeholder awareness and relationships

Green group:

Pink group:

Orange group:

Green group:

Yellow group:

Yellow group:

Stakeholders
= Enhance collaborative relationships with stakeholders

O MoH
0 PSCS
0 SHA

0 Athabasca Health Authority (AHA)
= |dentify opportunities for joint incentives for stakeholders

Improve relationships

= PSCS

=  Members

= Public — communicate role of the SCoP
= Government

=  Education

=  Between Council and Members

=  Funding agencies

= Research partners

Increase engagement with stakeholders
= Increase visibility of the paramedic profession
= |ncrease visibility of the College and Council’s role

Communications

= Strengthen branding (rebrand)

= |ncrease membership understanding

= |ncrease engagement with the College

= |ncrease transparency with members and the public

Strengthen active membership
= Open communication and transparency
=  Varied membership

Addressing challenges by embracing individual strengths
= Recognize and appreciate varied membership
= Working with stakeholders and partners towards our common goal...the public

SCoP Council Strategic Planning Session: Summary
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STRATEGIC PRIORITIES Continued...

Priority 4: Advance Regulatory Excellence

Pink group — Regulatory Excellence
= Umbrella legislation
= Changing scope
= Conduct (PCC) — processes and responsiveness
=  Technology, data base

Pink group — Advance best practice
= Research (evidence based)
= Diversity

Green group — Diversity, Equity and Inclusion (DEI)
= Strengthen DEI language in SCoP documents

= Maximize opportunities to inform members in DEI practices

5. NEXT STEPS

vk wnN e

priority areas, identifying strategies for year one.

SCoP Council Strategic Planning Session: Summary

Complete the session summary and circulate to participants.

Create a new strategic framework for the SCoP reflective of the planning session outcomes.

Work with the leadership team to refine the new strategic framework.

Seek approval in principle regarding the new strategic framework and priorities from Council.
Create an operational plan for the next 3 to 4 years with targeted outcomes for each of the strategic
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